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Increasing the value of nursing service through leadership and mindset transformation

George Gomez Sacrias
London Bridge Hospital, UK

lobally nursing as a profession is witnessing tremendous potential as a career and as a separate profession altogether. This is

because of the paradigm shift in health care. Years ago, nursing was categorised as a paramedical profession, but today it’s not so.
As health care grows by leaps and bounds nursing or nurses are at a very interesting position to drive health care forward. Given this
evolution, my speech investigates potential problems or lack in nursing leadership today. It will address the problems such as burnout,
poor retention and autonomy. My speech will deliver practical tools and resources that I have used for nursing leaders to lead the field
in their respective departments. In addition to this my speech will also include and explore the use of having an efficient mindset
for work and how this will be a great boon for better staff retention, job satisfaction and growth. My speech will be good balance for
health care leaders and for people who would like to have an efficient mindset, which ultimately increases the value of healthcare and
will make health care gen next ready.
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