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Coaching Leadership: Nurses Managing in a New Era of Healthcare
According to the November 2021 Hospital IQ Survey 90 percent of nurses are considering leaving the nursing profession in the 
next year, with 71 percent of nurses that have over 15 years’ experience thinking about leaving as soon as possible or within the 
next few months. Nurse leaders are facing not only the challenges of a global pandemic, but also the rise of nurse turnover in the 
profession. According to Andrews and colleagues, nursing staff's perceptions of leadership styles affected their satisfaction with 
their supervisors and the promotion of nursing excellence. Many nurse leaders have leaned into diversity, equity and inclusion 
initiatives to promote more inclusive workplaces, but without aligning it to a transformational leadership process, it doesn’t 
convert to better outcomes or improved retention. Coaching leadership is a model that invests time and energy into developing 
people over processes. Coach leaders focus on mentorship, feedback and integration of efforts into a culture that promotes trust, 
diversity, respect and belonging. Healthcare organizations with a coaching culture elevate not only individual performance, 
but prioritize team building as a strategy for nurse retention. The nurse leaders of tomorrow, will focus on coach leadership to 
develop their staff’s inherent leadership qualities that imbue them with confidence, a growth mindset and a focus on the long 
game.
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