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Objectives: To evaluate the benefit of introducing a “one-stop” shoulder clinic involving orthopaedic, radiology and 
physiotherapy services, in terms of time and money saved.

Methods: A genuine one-stop service was introduced combining the services of two orthopaedic consultants, two orthopaedic 
middle grade doctors/advanced physiotherapy practitioner, one musculoskeletal radiology consultant, and two general 
physiotherapists. The service allows for clinical and radiological evaluation, ultrasound-guided procedures (including 
suprascapular nerve blocks), and specialist physiotherapy. It was provisioned in one large clinical area with multiple patient 
cubicles.

Patients were initially consulted by the orthopaedic team, and most received an ultrasound scan with or without an ultrasound-
guided injection, performed by the radiology team. Patients were then consulted again by the orthopaedic team or advanced 
physiotherapy practitioner, and a rehabilitation programme was commenced as indicated.

Patient attendee numbers and hospital attendances saved were collected prospectively. Costs were calculated using figures 
generated from the hospital's finance department.

Results: Between October 2020 and October 2021, a total of 338 patients were seen. Compared to initial presentation, the EQ-
5D Visual Analogue Scale (VAS) for pain improved on average by 12.1 points, and the EQ-5D VAS for general health improved 
by 4.8 points at one year. There was also an average improvement of the EQ-5D-5L health index by 0.08 after one year. Five 
hundred and nine future appointments were saved. An overall cost saving of £198.12 per patient was estimated, which includes 
cost of ultrasound scan of the shoulder, physiotherapy attendance and outpatient follow up. There was an average improvement 
of 8.9 points of the Oxford Shoulder Score after one year.

Conclusion: The one stop shoulder clinic has streamlined the elective shoulder service, reduced hospital attendances, and saved 
considerable costs during the COVID-19 pandemic.
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