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Abstract:

Medical tourism industry is becoming a strategic industry
for many countries around the world. Medical facilities
are opening their doors to attract more and more foreign
patients. In this situation it is becoming more and more
challenging to stand out from the crowd. Presentation
will focus on how to set the right sales strategy and utilize
all promotional channels, from online to direct patient
communication. We, as active participants in the med-
ical tourism industry, are graded by patient experience
which starts with the first contact that patients have with
us, from initial interest to post-procedural rehabilitation.
And there are many steps between these 2 milestones.

The presentation will look closely to the following ques-
tions:

1 Does the patient receive the expected level of hospital-
ity!

2. Am I structuring my medical offer the right way and
what can [ do better?

3.What is the patient experience that we want to achieve?

Special insight will be given into the main pillars which
are necessary to create an attractive and effective sales
strategy, both from the above-the-line and below-the-line
marketing point of view. Presentation will provide prac-
tical steps everyone can take to reflect on how to boost
their sales and increase market visibility and create a big-
ger patient interest.
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